Special Meeting of the Executive Committee - Packet 04/10/2018 by UC Hastings Board of Directors
University of California, Hastings College of the Law
UC Hastings Scholarship Repository
2018 Board of Directors Agenda and Materials Board of Directors Agenda and Materials
4-10-2018
Special Meeting of the Executive Committee -
Packet 04/10/2018
UC Hastings Board of Directors
Follow this and additional works at: https://repository.uchastings.edu/board_materials_2018
This Executive Committee is brought to you for free and open access by the Board of Directors Agenda and Materials at UC Hastings Scholarship
Repository. It has been accepted for inclusion in 2018 Board of Directors Agenda and Materials by an authorized administrator of UC Hastings
Scholarship Repository. For more information, please contact wangangela@uchastings.edu.
Recommended Citation
UC Hastings Board of Directors, Special Meeting of the Executive Committee - Packet 04/10/2018 (2018).
Available at: https://repository.uchastings.edu/board_materials_2018/75
 
 
 
 
 
 
 
HASTINGS  
COLLEGE  
OF THE LAW 
 
 
Special Meeting 
Board of Directors Executive Committee 
 
                  April 10, 2018 
 
 
                                     
 
 
 
NOTICE OF SPECIAL MEETING 
 
 
The Executive Committee of the Board of Directors of the University of California Hastings 
College of the Law will hold a Special Meeting on Tuesday, April 10, 2018. 
 
===================================================================== 
 
EVENT:  Meeting of the University of California 
   UC Hastings Board of Directors Executive Committee 
 
DATE:  Tuesday, April 10, 2018 
 
PLACE:  UC Hastings College of the Law 
Dean’s Conference Room 
200 McAllister Street, Suite 300 
San Francisco, CA 94102 
 
 
STARTING TIME: 4:00 P.M.  
 
AGENDA:   
This notice is available at the following University of California, Hastings College of the Law 
website address:  http://www.uchastings.edu/board 
--------------------------------------------------------------------------------------------------------------------- 
 
For further information please contact Elise Traynum, Secretary of the Board of Directors, 198 
McAllister Street, San Francisco, CA 94102, (415) 565-4787.  You are encouraged to inform Ms. 
Traynum of your intent to speak during the public comment period 72 hours in advance of the 
meeting. 
 
The University of California, Hastings College of the Law subscribes to the Americans with 
Disabilities Act.  Please contact the Secretary’s Office by 10 a.m. on Monday, April 9, 2018, for 
accommodations.  
 
 
 
 
 
 
 
  
 
UNIVERSITY OF CALIFORNIA 
HASTINGS COLLEGE OF THE LAW 
 
EXECUTIVE COMMITTEE MEETING  
BOARD OF DIRECTORS 
 
OPEN SESSION AGENDA 
 
Tuesday, April 10, 2018 — 4:00 p.m. 
 
UC Hastings College of the Law 
Dean’s Conference Room 
200 McAllister Street, Suite 300 
San Francisco, CA 94102 
 
 
1. Roll Call      
Tom Gede, Board Chair  
Simona Agnolucci, Chair Education Policy Committee  
Don Bradley, Chair Finance Committee  
Courtney Power, Chair Advancement & Communication Committee 
Chip Robertson (Ex-Oficio)  
 
 
2. Public Comment Period        (Oral) 
 
  3. UCPath Implementation – Payroll System Upgrade  
            *3.1     Budget Change Proposal – Department of Finance – UC Path  (Written) 
            *3.2     Project Budget Authority – State Budget 2017-18 Budget Change  (Written)        
               
 4. Nonstate and State Contracts over $50,000      
            *4.1 WorkLife Law Training Agreement – Morrison & Foerster   (Written) 
            *4.2 Fitness Center Refurbishment and Lease – Precor    (Written) 
            *4.3 CEQA Monitoring & Mitigation – TRC Solutions    (Written) 
            *4.4 UC Path Implementation – Huron Consulting Group   (Written) 
 
 5. Nonstate and State Budget Changes 
  *5.1 McAllister Tower – Fitness Center Refurbishment and Lease  (Written) 
            *5.2. Long Range Campus Plan – Project Predevelopment & Management (Written) 
 
6. Long Range Campus Plan – Status Update                                (Oral) 
 
*7. Adjournment          (Oral) 
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ACTION ITEM 
 
1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  UCPath Implementation – Payroll System Upgrade 
 
3. RECOMMENDATION: 
 
That the Executive Committee approve (a) submittal of a Budget Change Proposal to the 
Department of Finance for $2.6 million for one-time 2018-19 and 2019-20 project 
implementation costs for UC Hastings, and (b) Project Budget Authority in an amount 
not to exceed $249,308 for costs to be incurred in 2017-18.  Be it further resolved that 
these changes be presented for ratification at the next meeting of the Finance Committee. 
 
 
4. BACKGROUND: 
 
UC Hastings, while a separate legal entity, is highly integrated into the University of 
California’s benefit and pension plan.  UC Hastings currently relies on UC’s existing PPS 
payroll system which will no longer be supported upon completion of the transition to 
UCPath.  Some years ago, an analysis was conducted to evaluate the College’s 
participation in the UC Path project and whether viable alternatives existed.   UC 
Hastings was informed that integration into UCPath would be a prerequisite for continued 
participation in UC’s pension and health plans. 
 
The College is part of Deployment 2 which is scheduled for Go Live implementation in 
September 2019.  The College expects to be able to gain the efficiencies provided by the 
system following a successful implementation in the form of improved process 
efficiency, improved governance and possible reduction of staff headcount associated 
with the payroll and Human Resources function. 
 
*3.1 Budget Change Proposal – Department of Finance – UC Path  Attached 
 
Approval is sought to submit the attached Budget Change Proposal for $2.6 million to the 
Department of Finance for their consideration for possible inclusion in the May Revise. 
 
*3.2 Project Budget Authority – State 2017-18 Budget Change   $249,308 
 
An allocation of $249,308 from the State Plant Fund reserve is requested for 2017-18 
costs associated with implementation of UCPath.  It is presumed that continuation of the 
implementation effort would be achieved through the $2.6 million being requested from 
the State of California.  The workplan describing the activities to be accomplished is 
*Agenda Item: 3 
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provided in detail in Item #4.4 UCPath Implementation – Huron Consulting Group. With 
this change, the State Plant Fund Reserve will have a budgeted ending balance of 
$5,432,944 on June 30, 2018 based on June 30, 2017 market valuation. 
 
 
5. PROPOSED RESOLUTION: 
 
That the Executive Committee authorize the actions described below.  
 
*3.1 Budget Change Proposal – Department of Finance – UC Path for $2.6 million 
for one-time 2018-19 and 2019-20 project implementation costs for UC Hastings. 
 
*3.2 Project Budget Authority – State 2017-18 Budget Change   $249,308 
 
Be it further resolved that these changes be presented for ratification at the next meeting 
of the Finance Committee. 
 
 
 
 
 

STATE OF CALIFORNIA 
Budget Change Proposal - Cover Sheet 
DF-46 (REV 08/17) 
 
PAGE II-1 
A. Budget Request Summary 
Requested is $2.637 million for one-time project implementation costs associated with Hastings integration 
into the UCPath system.  Of this amount, $1.8 million is necessary for 2018-19 costs and $800,000 for 
2019-20 planned activities.  Current year (2017-18) implementation costs total $161,000.  Ongoing 
assessments covering Hastings’ annual share of operating costs is estimated at $260,000.  These costs 
will be borne by Hastings. 
 
B. Background/History (Provide relevant background/history and provide program resource history.
 Provide workload metrics, if applicable.)   
The College was established by the California Legislature in 1878 with its own Board of Directors which 
has operated the College independently of the Board of Regents of the University of California since its 
founding. The Board of Regents possesses degree-granting authority but all other aspects of the College 
are under the control of the Hastings Board of Directors. The College is the only stand-alone, public law 
school in the nation. 
The linkages and partnerships between UC and Hastings College of the Law are extensive and far 
reaching.  Hastings purchases a variety of services from the University of California (UC) and greatly 
benefits for its participation in UC-operated retirement and employee health and welfare programs.  The 
economies of scale that Hastings enjoys by being able to be part of a pool of over 165,000 employees is 
considerable.  If Hastings were obligated to purchase comparable coverage in the open market, the costs 
would be much greater given the relatively small numbers of Hastings employees. 
These collaborations, partnerships and service agreements are listed below:  
Academic Programs 
 UCSF-UC Hastings Consortium on Law, Science and Health Policy 
 UCSF-UC Hasting Masters in Health Policy & Law (Online) 
 UC Santa Cruz – 3+3 BA/JD Program accelerated law degree program 
 UC Davis – concurrent JD/MBA degree program 
Shared Services 
 UCSF Reprographic and Business Center Services 
 UCSF Police Department  
 
Business & Information Technology Services 
 
 UC Path Payroll System Conversion 
 University of California Retirement System (UCRS) & UC-managed health and welfare plans (medical, 
dental, vision, life and disability insurance) 
 Berkeley Resource Center for Online Education (BRCOE)  
 Investment Management - UC Treasurer’s Office 
 UC Irvine Time Reporting System 
 UC Office of Loan Programs 
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In addition, Hastings is currently working with UCSF to create new student housing in San Francisco to be 
shared by both institutions. 
In tax year 2017, 680 W-2’s were issued (including student employees).  Hasting has one campus, 932 
students and 243 faculty and staff.  The UC has 10 campuses, a combined student body of 251,700 
students, 21,200 faculty and 144,000 staff. 
For more than three decades, UC’s payroll system was supported by a heavily modified legacy payroll 
system, PPS. Over that period, significant changes in UC’s operational and information requirements 
necessitated a more stable technology environment to produce payroll and consistently manage UC’s 
diverse and complex workforce.  The current PPS system has limited functionality, payroll processing, and 
does not generate management or human resources information. 
It is from these needs that the UCPath program emerged in 2011 beginning with the creation of a UC 
project team, acquisition of software licenses and engagement of vendor implementation resources. This 
program harmonizes human resource and payroll business processes system-wide and replaces UC’s 
outdated payroll and personnel information systems with a single enterprise resource planning (ERP) tool 
to enable an efficient, cost-effective shared services environment for human resources and payroll 
transactional data. The resulting integrated information and business intelligence will enable improved 
analytic capability, consistent high-quality service to UC employees and better managerial decision-
making.  
The UCPath program is ultimately about transformation. PeopleSoft and other technology solutions are 
enablers; however, the scope of UCPath also includes change to some of UC’s underlying human 
resources, payroll processes and service delivery model to get the most out of technology investment. 
Doing so will provide operational efficiencies and lower long-term cost to maximize university resources 
available to support the academic and research mission. 
The transformation includes three main areas:  
• Streamlined, common payroll and human resources processes  
• Centralizing related transactional processes within the UCPath Center  
• Replacing PPS with a single, new payroll and human resources technology system  
UC Hastings, while a separate entity, is highly integrated into UC’s benefit and pension plan and relies 
upon the PPS payroll system provided by UC to support its payroll function.   UC Hastings, in coordination 
with UCOP, evaluated the College’s participation in the UC Path project; in particular, whether UC Hastings 
could take a different approach with a payroll and human resources system scaled to the College’s 
relatively small size.  Upon mutual agreement, it was concluded that ongoing integration and participation 
in these plans would necessitate transitioning to UC Path to assure data integrity for the system of record. 
UC Hastings is part of Deployment 2 which is scheduled for “go live” implementation in September 2019. 
Objectives and Guiding Principles 
UC believes sustainable long-term cost savings can be achieved by standardizing and simplifying common 
business processes and technology infrastructure system-wide. 
• System-wide alignment of business processes under a common technology architecture will result in 
systemic efficiencies over the current state 
• There will be more standardized interpretation and implementation of policies, along with common 
training and tools to implement them 
• The solution will involve “minimal hands” in the core payroll process 
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• There will be common data and definitions across locations and systems 
• Unless there is a strong business justification otherwise, the project will proceed under a “no-
exceptions” policy for standardized business processes and systems 
• New technology will require significant change to many business processes 
Project Scope  
The system will be provided by the Oracle product PeopleSoft and will require core HR Work Force 
Administration, Benefit Administration, Payroll, General Ledger to be implemented. Optional modules of 
Talent Acquisition and E-Performance are also available. 
Impact to Hastings College of the Law 
Hastings, while a separate legal entity, is an affiliate of the UC.  All full-time employees participate in the 
University of California Retirement System ("UCRS") that is administered by UC. The UCRS consists of the 
University of California Retirement Plan ("UCRP"), a cost-sharing defined benefit pension plan, and the 
University of California Retirement Savings Program ("UCRSP") that includes four defined contribution 
pension plans with several investment portfolios generally funded with employee non-elective and elective 
contributions. The Regents has the authority to establish and amend the benefit plans.  
Similarly, Hastings is fully integrated into UC’s health benefits program, with UC providing comprehensive 
health and welfare insurance plans for employees and their family.  UC health and welfare benefits include: 
• Health Plans 
• Disability, Life & Accident Insurance 
• Behavioral Health  
• Other Benefits (Legal, Family Care, Flex Spending Accounts) 
 
Hastings employees, faculty, staff and student are fully embedded in these programs.  For those who have 
met eligibility requirements, employees benefit from their vested status giving them legal basis to a flow of 
future benefits upon retirement.  While Hastings is a beneficiary of the retirement, health and welfare 
programs, it does not control plan administration or design.  The College funds its employer’s share of 
retirement and health premiums fully from its own budget. 
Hastings, like all other UC campuses, is dependent on the current PPS payroll system managed by the UC 
to provide the data feed that supports both the pension and employee health and welfare benefits program. 
Early in the process of UC Path implementation, discussions were conducted with personnel from the 
Office of the President (OP) to evaluate options relative to Hastings’ participation in the UC Path project.  
Hastings, as part of its due diligence, explored alternative systems that could achieve the payroll data 
integration requirements needed to feed into UC-operated retirement, health and welfare programs, at a 
cost relative to its small size.  However, due to the criticality of maintaining data integrity for the UC system 
of record, and the highly customized PeopleSoft instance being built specifically for UC Path, both OP and 
Hastings expressed serious reservations for allowing alternate system integration. 
To ensure on-going integration and participation UC-operated retirement, health and welfare programs, it 
was determined necessary to convert and be fully aligned with UC Path. Currently, Hastings is part of 
Deployment 2 which is scheduled for “go live” implementation in September 2019. 
Hastings, similar to other UC campuses, expects improved process efficiency through technology when it 
implements Path. Hastings is handicapped compared to most of the UC campuses which have their own 
HRIS systems and/or version of PeopleSoft and the requisite staff and expertise to support such systems.  
Hastings has no previous operational exposure to this system and our existing staff do not possess the 
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corresponding knowledge or skills. When the transition to UC Path is complete, and Hastings begins to 
direct its employee to the UC Path Service Center for their support needs, there is the potential for a 
reduction of local staff headcount associated with payroll and human resources functions. 
 
Further, Hastings anticipates improved governance in conforming to other UC processes.  Currently, 
Hastings is unique from the other campuses in that its current compensation structure, human resources 
policies and procedures are not aligned to that of the other UC’s.  Conformity to UC policies, where 
applicable, will be required to implement UC Path, necessitating Hastings to conduct a comprehensive 
review and revamping to ensure alignment.   
Due to the potential change impact on policy and procedures, Hastings is implementing a significant 
communication and change management plan will need to occur for all faculty and staff. 
Project Schedule 
UCOP’s UCPath project office has indicated that the design/build stage should start in February 2018 and 
be completed by August 2018. Testing and deployment would occur from August 2018 through July 2019 
with system cutover in August/September 2019. 
An illustrative project implementation timeline and sequencing developed by KPMG is included in the 
appendix.  Its purpose is to display the broad categorization of activities and corresponding timeframes.   
 
C. State Level Considerations 
Hastings adoption of a payroll and human resources information system conforming to UC will assure 
consistent reporting, operation and regulatory compliance. 
 
D. Justification 
Hastings is requesting this allocation for UCPath implementation costs because it does not have sufficient 
financial capacity to absorb this expense from either its operating budget or core reserves.  As noted by the 
Legislative Analyst in their review of the 2018-19 budget, “In recent years, Hastings College of the Law has 
been deficit spending, largely due to its decision to increase the amount of tuition discounts it provides to 
students. In 2018‑19, the college is starting to implement a multiyear plan to eliminate its deficit.”  While 
Hastings is scaling back its financial aid awards to students to more closely align with historical norms 
(going from 42.6% in 2017-18 to 37.5% in 2018-19), this and other efforts to reduce cost and increase 
revenues will take time.  Hastings is not positioned to absorb $2.637 million in project implementation 
costs. 
That said, the efficiencies, streamlining and policy rationalization that will occur with the transition to 
UCPath provides Hastings with operational benefits that will allow the school to effectively function in a way 
that completely integrates support of payroll, benefits and human resources transaction services further 
leveraging our business and operating relationship with UC. Through a common administrative platform, 
consistent business practices and the creation of a shared services model with UCPath, Hastings will 
realize greater efficiency and productivity.  
At Hastings, UCPath will standardize business processes and necessitate an item-by-item comparison of 
UC policies and whether and how Hastings policies can be made to conform.  This rationalization will allow 
Hastings to focus on its public mission of teaching, scholarship and service while improving the quality of 
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employee, job and payroll data. UC can further streamline business processes and leverage additional 
efficiencies.  This is achieved by: 
 
• Consistent set of tools and information conforming to the UC system 
• Standardized delivery of HR-centric transactions 
• Consistent support services to all UC and Hastings employees via UCPath Center 
• Data for business planning and decision-making 
• Efficient processing of new hires, transfers and rehires 
• Performance and recruitment management tools 
• Centralized payroll and other transactional processing 
• Common data definitions across all systems 
• Improved regulatory and policy compliance 
 
E. Outcomes and Accountability (Provide summary of expected outcomes associated with Budget    
Request and provide the projected workload metrics that reflect how this proposal improves the metrics 
outlines in the Background/History Section.)     
 Successful implementation of the UCPath system will result in: 
1. Operational modernization 
2. Data capture 
3. Better management information 
4. Lower operating costs 
F. Analysis of All Feasible Alternatives 
Hastings considered a variety of alternatives to UCPath including the purchasing and conversion of its own 
human resource and payroll systems and maintaining a separate payroll and human resources information 
system.  This approach was not pursued as the broader integration into the UC’s benefit and pension plan 
systems would be problematic. Also the conversion and data mapping work needed to integrate with the 
UCPath PeopleSoft instance would still need to occur regardless of any new system and therefore, steep 
costs could not be avoided. 
The alternatives are outlined below.  The underlying premise is that an organization cannot function without 
automated payroll and human resources processes.  
 
1. Do Nothing 
a. The PPS system will no longer be supported by UC and will be shut down in 2019-20.  
b. Linkages to UC-operated retirement, health and welfare programs would be severed. 
c. Collective bargaining agreements linking Hastings employee benefits to UC retirement, 
health and welfare programs would be abrogated. 
 
2. Transition to a Commercial Payroll Service – Outsource to a Commercial Provide (e.g., ADP) 
a. Administration of human resources function conforming to statutory and other provisions 
related to HEERA would be problematic. 
b. Linkages to UC-operated retirement, health and welfare programs would be severed. 
c. Collective bargaining agreements linking Hastings employee benefits to UC retirement, 
health and welfare programs would be infeasible. 
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d. A simplifying element, but not necessarily a positive one, is that this approach would obviate 
the need for a detailed review of Hastings policies and adopting new UC policies in areas 
where no such Hastings policy exists.  But not doing so would pass on the opportunity to 
benefit from conforming to best practices embodied in UC policies. 
 
3. Align with the UC Path System of Another UC Campus 
a. Inconsistent with UCPath’s strategic goal of instituting a “single paymaster” model by using a 
centralized, shared service operating platform. 
b. No change in conversion workload; same level of data clean up and conversion would be 
necessary. 
c. Would not create a financial benefit either from an implementation phase or ongoing budget 
as there would be no cost avoidance on annual system support assessments. 
 
4. Implement an Alternative New Payroll and Human Resources Technology System (e.g., Workday) 
a. Uncertain, but unlikely, that data feeds to UC-operated retirement, health and welfare 
programs could be achieved that preserve the integrity of UC’s system of record. 
b. If data feeds cannot be achieved, collective bargaining agreements linking Hastings 
employee benefits to UC retirement, health and welfare programs would be infeasible. 
c. Uncertain, but not unlikely, that total project implementation cost would be less. 
d. Again, this approach would obviate the need to for a detailed review of Hastings policies and 
adopting new UC policies in areas where no such Hastings policy exists. 
e. No change in conversion workload; same level of data clean up and conversion would be 
necessary. 
G. Implementation Plan 
Internal/Current Staff Resources - $1,180,000 
Hastings will need to assign existing staff to serve various roles on the project starting immediately and will 
continue through the planned “go live” of August/September 2019 and several months post 
implementation. The dedicated percentage of time will range from 20% to 100% for the next 18 months. 
The current work performed by these staff members will need to be supported and provided by “backfill” 
headcount or contractors and temporary resources. For purposes of this estimation, the cost any project 
team member who spends 20% or more of their time has been included in this funding request as shown 
below. 
 
Program Office: 
• Human Resources Director 50-75%  
• Controller 100% 
• Project Coordinator 100% 
• Chief Information Officer 20% 
Subject Matter Experts 
• HR Generalists – 2FTE at 20% 
• Faculty Support – 2FTE at 20% 
• IT Specialist – 1FTE at 20% 
• Finance staff - 3FTE at 20% 
• Communications – 1FTE at 20% 
 
Miscellaneous others to be determined. 
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External Consultant/Contractor - $1,100,000 
Hastings is in the early stages of implementation and does not have the resources to support the schedule 
and implementation requirements of the project. It is unique from the other campuses in that its current 
compensation structure, human resources policies and procedures are not currently aligned to the broader 
UC and will require additional review and reconciliation with possible revision of every policy to the required 
processes. Currently the UCPath project has identified 103 plus final design processes to be reconciled. 
Hastings will need substantial assistance in the following areas. 
 
• Project Management 
• Transformation Analysis 
• Change Management 
• Conversion-data clean up, data mapping data validation 
• Provide functional and technical knowledge of PeopleSoft to interpret and ensure process are 
designed accordingly 
• Technical integration of local systems 
• Testing of the UC Path system and User Acceptance Testing (UAT) 
 
Hastings sought bids from Huron Consulting (the consulting firm also being used by UC to support its 
central project management) and from KPMG.  Their proposal are included in the appendix.  Fees 
proposed ranged from $1.7 to $4 million.  To reduce these external costs the minimum possible, Hastings 
will be dedicating internal staff as noted previously. 
 
The scopes of work include: 
 
Conversion Workstream 
 Complete detailed analysis of all data elements currently tracked by Hastings, whether in PPS or 
local shadow systems and tools.  
 Develop collection templates, validation tools and data transfer rules to ensure accurate movement 
of data to UCPath.   
 Work with business and functional teams to validate data and provide updates to conversion logic.  
 Participate in project management conversion design creation sessions, mapping update sessions, 
validation sessions and testing summits to support deployment.  
 Build, develop and test data extract process for aligning with conversion methodology. 
 Participate and own data extract and conversion process through cutover. 
 Lead conversion issue resolution for local Hastings issues after cutover 
 Plan & assess location efforts on PPS/other systems data cleanup, data collection, interface with 
PMO team to coordinate conversion involvement/alignment.  
 
Functional Workstream (for the College this is the larger effort) 
 Plan local efforts on participation in project management system design activities 
 Finalize local business processes mapping to UCPath 
 Responsible for local configuration 
 Participate in system testing 
 Functional issue resolution 
STATE OF CALIFORNIA 
Budget Change Proposal - Cover Sheet 
DF-46 (REV 08/17) 
 
PAGE II-8 
 Participate in Reporting workshops 
 Interface with project management functional lead for guidance/issues 
 
Testing Workstream 
 Prepare the local test scenarios 
 Plan local efforts on participation in project management integration, parallel and performance 
testing activities 
 Participate in various testing activities 
 Plan and execute Testing of interface and local systems remediation.  
 Interface with project management testing lead for guidance/issues and work on testing tools 
defined 
 
Change Management Workstream 
 Plan local efforts for change management, interface with project management for guidance/issues. 
 Plan and execute Training for the Location and interfacing with project management Training 
 Drafting the local communication before, during and after the deployment working with project 
management 
 
Technical Workstream 
 Identify and design all the interfaces and local system remediation to accommodate UCPath 
 Build and unit test the local system remediation 
 Resolve any defect and troubleshot any technical issues 
 Provide the technical infrastructure like identity management, networks, and interface with the 
project’s Technical Team 
 
Contract Temporary help - $135,000 
Contract temporary help will be retained to assist in data clean up and conversion.  The process will require 
a review of each employee data file to assure consistent coding and treatment prior to its conversion.   
Retention/Project Stipends - $147,000 
Substantial effort above and beyond normal work load will be required for a sustained period of time for 
project team members. As a result of the improved efficiencies and changes in human resources service 
delivery model employees who are critical to working on the project may have their positions impacted after 
successful launch. In order to ensure key employees remain during the project, retention programs 
($93,000) and project stipends ($54,000) will be necessary.  
Hardware/Software - $25,000 
Core project team and external contractors will require the ability to consistently confer, review data and do 
side by side testing and process mapping. To support this a dedicated office space with dual monitors, 
laptops and video streaming and telecommunications will be required. This supports approximately 6 work 
stations.  
The need for historical data archiving may also require additional server and data warehouse resources. 
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Travel- $25,000 
Team members will be required to attend numerous sessions with the broader UC Path teams and training 
most likely at the UC Path Center in Southern California. 
Training - $13,000 
Current and future Human Resources, Faculty support and Finance staff will need to become trained on 
PeopleSoft functionality in order to administer the system. Information technology staff will need training on 
Oracle tools and support technology for system integration and ongoing changes and upgrades. 
Miscellaneous - $11,900 
An allocation is requested for miscellaneous expenses such as memberships ($1,900) and supplies 
($10,000).  Supplies represents such items as work stations, cabling and training and promotional 
materials. 
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APPENDIX: 
 
 
 BCP Fiscal Summary: 6600-400-BCP-2018-MR 
 
 UC Path Implementation Project Schedule 
 
 Huron Consulting Services Engagement Proposal for Implementation Support 
 
 KPMG Consulting Services Engagement Proposal for Implementation Support 
CY BY BY+1 BY+2 BY+3 BY+4
Positions
Permanent 0.0 0.0 0.0 0.0 0.0 0.0
Temporary 0.0 0.0 0.0 0.0 0.0 0.0
Exempt 0.0 4.6 1.8 0.0 0.0 0.0
Board 0.0 0.0 0.0 0.0 0.0 0.0
Total Positions 0.0 4.6 1.8 0.0 0.0 0.0
Salaries and Wages
Earnings - Permanent 0 0 0 0 0 0
Earnings - Temporary 0 685,000 343,000 0 0 0
Earnings - Statutory/Exempt 0 0 0 0 0 0
Overtime, Holiday, Other 0 0 0 0 0 0
Total Salaries and Wages $0 $685,000 $343,000 $0 $0 $0
Staff Benefits
Dental Insurance 0 0 0 0 0 0
Disability Leave 0 0 0 0 0 0
Health Insurance 0 0 0 0 0 0
Life Insurance 0 0 0 0 0 0
Medicare Taxation 0 0 0 0 0 0
OASDI 0 0 0 0 0 0
Retirement 0 0 0 0 0 0
Unemployment Insurance 0 0 0 0 0 0
Vision Care 0 0 0 0 0 0
Workers' Compensation 0 0 0 0 0 0
Staff Benefits - Other 0 209,000 91,000 0 0 0
Total Staff Benefits 0 209,000 91,000 0 0 0
Total Personal Services $0 $894,000 $434,000 $0 $0 $0
Operating Expenses and Equipment
General Expense 0 936,000 373,000 0 0 0
Printing 0 0 0 0 0 0
Communications 0 0 0 0 0 0
Postage 0 0 0 0 0 0
Insurance 0 0 0 0 0 0
Travel 0 0 0 0 0 0
Training 0 0 0 0 0 0
Facilities Operations 0 0 0 0 0 0
Utilities 0 0 0 0 0 0
Consulting and Professional Services 0 0 0 0 0 0
Departmental Services 0 0 0 0 0 0
Consolidated Data Centers 0 0 0 0 0 0
Information Technology 0 0 0 0 0 0
Central Administrative Services 0 0 0 0 0 0
Office Equipment 0 0 0 0 0 0
Other 0 0 0 0 0 0
Unclassified/Special Adjustment 0 0 0 0 0 0
Total Operating Expenses and Equipment $0 $936,000 $373,000 $0 $0 $0
Total Budget Request $0 $1,830,000 $807,000 $0 $0 $0
Fund Source - State Operations
General Fund 0 1,830,000 807,000 0 0 0
Federal Funds 0 0 0 0 0 0
Other/Special Funds 0 0 0 0 0 0
Reimbursements 0 0 0 0 0 0
Total State Operations Expenditures $0 $1,830,000 $807,000 $0 $0 $0
Fund Source - Local Assistance
General Fund 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
Other/Special Funds 0 0 0 0 0 0
Reimbursements 0 0 0 0 0 0
Total Local Assistance Expenditures $0 $0 $0 $0 $0 $0
6600-400-BCP-2018-MR
Start End Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Comments
UCLA/UCSB Deployment
Location Security Strategy 1‐Nov 31‐Jan Role Assignments, DACCS Strategy complete 
Baseline UCLA Conversion & Compare 15‐Jan 2‐Mar
Conversion Coding Updates 1‐Jan 9‐Mar Job History, UCLA Updates, Merging codelines
Integration Testing (IT1) 12‐Feb 22‐Mar
First Full Conversion 12‐Mar 30‐Mar 3 Weeks Conversion Execution
PPT 1 Conversion Validation/Env Prep 2‐Apr 13‐Apr 2 Weeks Environment Prep & Validation
PPT 1  16‐Apr 11‐May 4 Weeks PPT
Integration Testing  (IT2) 16‐Apr 6‐Jul 8 Weeks Execution; 4 Weeks Break/Fix
Second Full Conversion 7‐May 18‐May
2 Weeks Conversion Execution; tentative based on original gantt dates as the 
environment plans haven't been built out.
PPT 2 Conversion Validation/Env Prep 21‐May 1‐Jun 2 Weeks Environment Prep & Validation
PPT 2 4‐Jun 29‐Jun 4 Weeks PPT 
UAT 9‐Jul 3‐Aug 4 Weeks Execution; Uses PPT 2 Data
Dress Rehearsal/Pay Compare 25‐Jun 3‐Aug Limited pay compare
Cutover 13‐Aug 31‐Aug September Go‐Live
Location Training Development 2‐Jan 27‐Apr
Location Training Rollout 5‐Feb 30‐Sep Campus rollout of training 
D1/D2 Deployment
Design/Build
Functional Build & Unit Test 1‐Jan 29‐Jun Remaining D1 CEMLI's; 3/31 for TAM; 4/30 for the rest
Configuration Collection 1‐Jan 4‐May
Conversion Design Sessions 1‐Feb 15‐Mar
Scope Finalized by the D1/D2 Subcommittee  15‐Feb 15‐Feb
Conversion Design Updates and Finalization 12‐Feb 13‐Apr
Conversion Development & Smoke Testing 20‐Feb 20‐Jul
ST 1 (TAM/ePerformance) 5‐Mar 13‐Apr 6 weeks
ST 2 (New CRs & CEMLIs) 1‐Jun 30‐Jun 4 weeks
ST Break Fix 1‐Jul 15‐Jul 2 weeks 
Baseline Conversion for ALL D1/D2 Locations 18‐Jul 15‐Aug 4 weeks conversion 
Production Initiatives TBD TBD
D1 Test & Deploy
Integration Testing  15‐Aug 15‐Dec Iterative integration testing
Pay Parallel Testing 15‐Sep 15‐Jan Iterative Pay Parallel testing
User Acceptance Testing 1‐Dec 15‐Jan 6 weeks
Production Initiatives TBD TBD
Dress Rehearsal 1‐Jan 31‐Jan
Cutover 1‐Feb 28‐Feb March Go‐Live
D2 Prep, Test & Deploy
D2 Prep Activities 1‐Aug 31‐Jan Interface remediation, etc
Conversion for Integration/Parallel Testing 1‐Feb 15‐Feb
Integration Testing  15‐Feb 15‐Jun Iterative integration testing
Pay Parallel Testing 1‐Mar 30‐Jun Iterative Pay Parallel testing
User Acceptance Testing 18‐Jun 15‐Jul 4 weeks Execution; Users PPT 2 data
Production Initiatives TBD TBD
Dress Rehearsal 1‐Jul 31‐Jul
Cutover 1‐Aug 31‐Aug September Go‐Live
Key Activity
2018 2019
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Proprietary and Confidential 
Mar 15,2018  
 
Leslie Lundberg 
Executive Director of Human Resources 
198 McAllister Street 
San Francisco, CA 94102 
 
Dear Leslie, 
 
I am pleased to confirm, on behalf of Huron Consulting Services LLC, our engagement to provide 
UC Hastings, San Francisco certain services related to the implementation of the UCPath 
initiative. 
 
Objectives and Scope 
 
UC Hastings (UCH) is in the early stages of implementing the UCPath PeopleSoft HCM solution 
to replace the legacy PPS system.  As part of its implementation efforts, UC Hastings is seeking 
to supplement its internal team with consultants who specialize in managing these 
implementations at other large universities.  
 
UC Hastings is seeking additional help in the following areas: 
 
 Project Management 
 Transformation/impact analysis - map UCPath business process design to Hastings 
 Change Management  
 Conversion - data cleanup, data mapping, data validation etc.  
 Technical – integrations of local systems within UC Hastings with UCPath 
 Testing – Testing of the UCPath system -  System testing and UAT 
 
Our Services 
 
For the successful implementation of UCPath for UC Hastings, we envisage the following 
workstreams:   
 
Project Management 
• Build and maintain the project plan 
• Estimating the resources required  
• Holding regularly scheduled meetings with team leads and project executives to review 
status and outstanding issues and risks 
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• Managing the issue and key decision logs, and the Risk Register 
• Setting deadlines and evaluating milestones 
• Assisting the University in assigning responsibilities 
• Communicating project status on a regular basis to University Administration and other 
stakeholders to ensure that all key resources are consulted and informed 
• Escalating issues to the steering committee that may impact the go-live date  
 
Conversion Workstream 
 Complete detailed analysis of all data elements currently tracked by UC Hastings, whether 
in PPS or local shadow systems and tools.  
 Develop collection templates, validation tools and data transfer rules to ensure accurate 
movement of data to UCPath.   
 Work with business and functional teams to validate data and provide updates to conversion 
logic.   
 Participate in PMO conversion design creation sessions, mapping update sessions, 
validation sessions and testing summits to support deployment.  
 Build, develop and test data extract process for aligning with conversion methodology. 
 Participate and own data extract and conversion process through cutover. 
 Lead conversion issue resolution for local UC Hastings issues after cutover 
 Plan & assess location efforts on PPS/other systems data cleanup, data collection, interface 
with PMO team to coordinate conversion involvement/alignment.  
 
 
Functional Workstream 
 Plan local efforts on participation in PMO system design activities 
 Finalize local business processes mapping to UCPath 
 Responsible for local configuration 
 Participate in system testing 
 Functional issue resolution 
 Participate in Reporting workshops 
 Interface with PMO functional lead for guidance/issues 
 
 
Testing Workstream 
 Prepare the local test scenarios 
 Plan local efforts on participation in PMO integration, parallel and performance testing 
activities 
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 Participate in various testing activities 
 Plan and execute Testing of interface and local systems remediation.  
 Interface with PMO testing lead for guidance/issues and work on testing tools defined 
 
Change Management Workstream 
• Plan local efforts for OCM, interface with PMO OCM lead for guidance/issues. 
• Plan and execute Training for the Location and interfacing with PMO Training 
• Drafting the local communication before, during and after the deployment working with PMO 
OCM Lead 
 
Technical Workstream 
• Identify and design all the interfaces and local system remediation to accommodate UCPath 
• Build and unit test the local system remediation 
• Resolve any defect and troubleshot any technical issues 
• Provide the technical infrastructure like IDM, networks, and interface with the PMO 
Technical Team 
 
 
Our services will be divided into two phases - 
 
1) Phase 1 - Assessment/Design Phase - As part of this SOW, Huron will conduct the 
assessment/design which will include project management, conversion, functional and 
technical work estimate, testing and Local OCM. This assessment will start on 2nd Apr 
2018 and will end on 29th June,2018.  
 
Deliverables for Assessment 
 
Deliverables that the Assessment team will be responsible for creating or contributing to 
including: 
Number Deliverable Work stream Role 
1 Project Plan/Resourcing Plan PMO Owner 
2 Risk Register PMO Owner 
3 RACI Matrix PMO Owner 
4 Work stream project plans All Reviewer/Contributor 
5 Status Reports PMO Owner 
6 Project Governance Model PMO Author 
7 Administrative Templates (status PMO Author/Reviewer 
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Number Deliverable Work stream Role 
reports, agendas, meeting minutes, 
etc.)  
8 Finalize Local business processes 
to map to UCPath 
Functional Owner 
9 Conversion data mapping plan, PPS 
Data clean-up plan 
Functional Owner 
10 Testing Plan, Local Test scenarios Functional Owner 
11 Identify local systems interfacing 
with UCPath 
Technical Owner 
12 Local Interfaces build plan  Technical Owner 
 
2) Implementation Phase – Supporting UC Hastings for the Implementation phase covering 
the build, testing, deployment and Hypercare support. This phase will start after the 
assessment phase and continue till Dec 2019. This phase includes 3 month of post 
implementation support after the cutover. These are high level deliverables expected 
from this phase. 
 
Number Deliverable Work stream Role 
1 Status Reports/Updated project 
artifacts 
PMO Owner 
2 Updated project plan - maintain PMO Owner 
3 Test scenarios/scripts Testing Owner 
4 Local Training  OCM Owner 
5 Communication and OCM plan OCM Owner 
6 Local communication  OCM Owner 
7 Local System Design  Functional Owner 
8 PPS Clean up Conversion Reviewer 
9 Conversion data mapping Conversion Owner 
10 Test the system and 
interfaces/reports 
Testing Owner 
11 Design Specs Technical Contributor 
12 Retrofitted local systems Technical Contributor 
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Project Staff 
 
Raj Rastogi is the team member identified initially for this engagement as the Project Manager.  
Raj has experience managing the implementations of a variety of ERP and HCM solutions at 
multiple, large-scale institutions.  Raj will report directly to Leslie.  
 
Raj will work with UC Hastings to identify the UC Hastings/Huron resources required and 
accordingly Huron will deploy the resources. 
 
If at any time a Huron resource needs to be replaced for any reason, Huron will work with UC 
Hastings to provide another qualified team member that is acceptable to UC Hastings 
 
Huron will provide a status report of accomplishments and hours expended by all resources on 
the project on at least a bi-weekly basis. 
 
 
 
UC Hastings Responsibilities 
 
Huron’s role is to serve as support for UC Hastings UCPath team and to work with UC Hastings 
personnel assigned to this project. Huron’s role is also to share its knowledge and to provide 
advice and assistance to UC Hastings personnel assigned to this project. UC Hastings may 
choose to implement or disregard Huron’s advice. UC Hastings retains responsibility for the 
overall implementation, timeline, and success of the UCPath project. 
 
In connection with our provision of services, you will perform the tasks, furnish the personnel, 
provide the resources, and undertake the responsibilities specified below. 
 
UC Hastings will actively participate in this effort, working closely with Huron’s team members. 
UC Hastings will provide access to all information and project related documentation. Huron and 
UC Hastings recognize that UC Hastings is seeking to be guided by our prior experience 
assisting with the design of all business functions to support Oracle PeopleSoft HCM 
applications in a shared service center environment. UC Hastings retains sole responsibility for 
the successful implementation of the UCPath project. 
 
You will designate an employee or employees within your senior management who will make or 
obtain all management decisions with respect to this engagement on a timely basis. You also 
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agree to ensure that all assumptions set forth below are accurate and provide us with such 
further information we may need and which we can rely on to be accurate and complete.  You 
also agree to cause all levels of your employees and contractors to cooperate fully and timely 
with us. We will be entitled to rely on all your decisions and approvals and we will not be 
obligated to evaluate, advise on, confirm, or reject such decisions and approvals, 
 
To help maximize the value of our work to you, and to keep the project moving on schedule, you 
agree to comply with all our reasonable requests and to provide us timely access to all 
information and locations reasonably necessary to our performance of the services. 
 
The successful delivery of our services, and the fees charged, are dependent on (I) your timely 
and effective completion of your responsibilities, (ii) the accuracy and completeness of any 
assumptions, and (iii) timely decisions and approvals by your management.  You will be 
responsible for any delays, additional costs, or other liabilities caused by any deficiencies in the 
assumptions or in carrying out your responsibility  
 
Business Terms 
 
The legal terms and conditions from the Professional Services Agreement between Huron 
Consulting Services LLC and The Regents of the University of California dated June 1, 2015 
shall be utilized for this agreement. 
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Fees and Expenses 
 
We will bill on an hourly basis based on the actual hours worked and the following discounted 
hourly billing rates, negotiated by Huron and the University of California for all UCPath related 
services. These rates are inclusive of travel expenses and may be subject to adjustment from 
time to time to reflect annual increases or promotions. 
 
Phase Period Charge 
Assessment Phase Apr’18 to June’18 $   323,769 
Implementation Phase July’18 to Dec’19 $1,377,247 
Total  $1,701,016 
 
Key Assumptions: 
 
I
D 
Assumption 
1  Semi‐conservative estimate of Huron resources/roles based on Huron experience and 
prior UC location benchmarking.  Roles for rationalization to more aggressively budget 
are highlighted 
2  Hours consistent at 160 per month, not refined per true working hours 
3  3‐month post‐deployment hyper stabilization period, then significant off‐boarding of final 
resources. 
4  For the assessment phase, PM will be full time. During the Implementation phase, PM 
will act as advisor and available for 0.25 FTE. 
5  We estimate that 1 FTE combined for Functional/Testing and Conversion will work 
considering that we have only 342 employees 
6  We have provided the Technical Consultant till the build stage of the project.  
7  If UCH were to identify a resource who can replace Huron resource, Huron will roll off the 
resource 
8  We assume that all these teams will be augmented with UC Hastings resources 
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Details of these charges and Gantt are attached.  
 
UCH 
_ResourcePlanning_
 
 
Note that this amount is an estimate. Actual hours will be billed as they are incurred. Huron will 
provide weekly written updates as to the utilization of hours against this agreement as well as 
any recommended changes to time commitments or staffing of the engagement. 
Payment is due upon invoice presentation. 
 
We understand that our bills should be sent to:  
Leslie Lundberg 
Executive Director of Human Resources 
198 McAllister Street 
San Francisco, CA 94102 
 
Payment for services rendered can be made by wire transfer to:  
Harris Bank - Chicago, Illinois 
Routing No. 071000288 
Account Title: Huron Consulting Services, LLC  
Account Number: 262-463-3 
Or by check to: 
Huron Consulting Services LLC  
P.O. Box 71223 
Chicago, IL 60694-1223 
 
Any change in project scope resulting in additional fees will be mutually agreed upon by UC 
Hastings and Huron, and will be documented in an amendment to this statement of work prior to 
work beginning on the additional scope of work. 
 
* * * * * * 
Please indicate your agreement with these terms by signing and returning to me the enclosed 
copy of this letter.  This engagement will become effective upon our receipt of your signed copy. 
We appreciate the opportunity to be of service to you. 
  
Sincerely, Acknowledged and Accepted: 
Huron Consulting Services LLC University of California, Hastings  
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By:  _______________________ By: _______________________ 
  
Name: _______________________ Name: _______________________ 
 
Title: _______________________ Title: _______________________ 
 
Date: _______________________ Date: _______________________ 
 
 
Putting people first
Proposal to serve 
University of California Hastings 
Implementation Support
UCPath - Priority program to implement a single 
payroll, benefits, human resources and academic 
personnel solution for all UC employees
February 28, 2018
2 Proposal to serve UC Hastings
Outline and executive summary of our proposal 
Sections in our proposal Executive Summary
VI
I
III
II
IV
About KPMG
Our approach
Challenge and scope
Professional fee 
estimate
Why KPMG?
CV’s of our teamVII
V
Team structure
— We will leverage our experience with multiple large complex operating model 
transformations and consumer industry knowledge 
— The team supporting you has been involved in many of these successful engagements
— Global Big Four firm with strong, local presence and capability to meet UC Hastings needs
— Suggested best practices for successful migration and HR Transformation
— We have identified the key considerations for your business and the overall program to enable a
successful implementation
— Support a business-driven operating model transformation enabled by UCPath solution
— Enable and empower UC Hastings to manage cultural and employee impacts caused by this 
program
— We proposed a fixed fee range for the Vision / Validate phase of $750-$975K, and a range of 
$1.9 to $3.2M for subsequent phases
— Our scope / fees reflect our deep experience with projects of similar scope and complexities
— Our core team will be led by John Doel, Mike Primavera and Janet Grogan who have 20+ years 
in large-scale transformations
— Team leadership all have extensive experience in large scale, ERP Implementations
— We are proposing a seasoned KPMG team with experience directly relevant to UC Hastings
— Team structure is specifically developed to meet the discussed work streams (Program 
Governance, Change Management, Transformation & Technology) by providing strong project 
delivery resources
Pg. 3
Pg. 9
Pg. 6
Pg. 21
Pg. 25
Pg. 28
Pg. 18
Sample engagement 
letter and termsVIII
— Includes a sample engagement letter that would be updated with UC Hastings specific scope
— Also includes terms and conditions for similar engagementsPg. 34
About KPMG
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Global KPMG overview
About KPMG
Global KPMG In the U.S.
Market Presence
Fastest 
growing
Big Four firm in 2014 with
12% revenue growth 
(Accounting Today)
100 Of the FORTUNE 500 companiesare serviced by KPMG’s audit practice (20%)
Executive Access
Unique executives
Analyst Rankings
KPMG mentioned in 85 analyst 
reports in past 18 mos
Leader in 65% of 
FY15 reports
Forrester
cyber leader
Thought Leadership
400 CEOs surveyed in 
this publication picked 
up by 300+ media 
stories in 50 countries
Global CEO survey
Our People
Ranked #1
Of the Big Four firms on 
FORTUNE’s 2016
100 Best Companies
to Work For
63% Diversity
In 2015, our Global Mobility program 
supported more than 2,500 people 
on assignments to over 95 countries
Investing in our future
Over 1.4 million Continuing 
Professional Education 
(CPE) credits were 
collectively earned by our 
people
acquisitions
in 24 mos15
25,000+
attend KPMG events each year
174,000+
professionals
(7.4% growth vs. FY 14)
30,000+
professionals
9,400+
partners
1,900+
partners
$24.44B
In revenue
(8.1% growth vs. 
FY14)
$7.9B
In revenue
(13.66% growth vs. FY14)
300+ attend
Women’s Leadership Conference – coinciding 
with KPMG LPGP Tournament
300+HR Executives that will attend our HRT Forum 
this May
2,200 Accounts with regular 
CFO Access
(MPP Clients)
140+C-Level Executives attend KPMG’s PGA invitational with Phil 
and Stacey
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KPMG suggested best practices for successful migration 
and HR transformation
About KPMG
1 5Start with a solid visionThe HR transformation journey needs to 
begin with a very clear vision of your 
desired destination. Never build out from 
the current state, or you will never achieve 
a significantly different level of value-add 
to the business from HR.
2 Success is not automaticDon’t expect the HCM technology, no 
matter how new or leading-edge, to 
automatically deliver the 
transformational benefits you are 
pursuing. Realizing those benefits 
requires precise planning, resources, 
energy and time.
3 Change management is crucialThe need for strategic change 
management is more critical with cloud 
HCM solutions than with traditional ERP 
programs because changes via cloud can 
be surprisingly fast and far-reaching.
Don’t ignore HR skills
Rethinking the operating model of HR 
often requires new skills and roles. The 
learning and development agenda for the 
HR function is too often overlooked. 
Again, the role and skills of HR business 
partners should also be a key focus here.
4 Data insights demand expertiseEven with embedded workforce analytics 
available at the touch of a button, 
delivering analytical insights that 
businesses can act upon requires new 
processes, roles and skills. This is 
particularly true in relation to the role of 
the HR business partner.
6Collaboration is keyDon’t expect line managers to 
immediately adopt an enhanced role 
in relation to people management 
using the HCM solution. It requires 
strategic change management if 
they are to become advocates for a 
new way of working.
7Challenge the status quoAlignment to a standardized, simplified and 
global HR process model requires 
challenging the status quo. Except in cases 
involving regulatory, business revenue, 
profit or legislative considerations, 
differences to a standard process model 
must be vigorously challenged.
8Be boldBusinesses typically want change to happen 
quickly, but effective transformation takes time 
and puts a strain on the HR function along the 
way. Stay the course and deliver tangible 
improvements that will keep the change process 
moving toward success. Effective 
transformation is not a sprint; it’s a marathon.
Challenge and 
scope
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Our understanding
UC Hastings is in the process of implementing a single payroll, benefits, human resources and academic personnel 
solution (UCPath) for all UC Hastings employees
? UCPath will replace UC’s 35 year old Payroll/Personnel System (PPS) 
? This new single payroll and HR technology system will standardize and streamline payroll and HR processes system wide and 
centralize certain HR/APO and payroll transactional processes within the UCPath shared service center
? The new operating system will require a revised organization, work processes and systems that foster a high level of employee
engagement and adoption
UC Hastings is seeking a business integration partner who will work arm-in-arm to enable this transformation
? The partner must have deep subject matter expertise, a history of successful, complex client implementations of HCM 
solutions, including proven change management and transformation strategies
? Special emphasis will be put on the business integration partner’s ability to deliver a seasoned and experienced team that will
deliver on agreed upon milestones and the overall UCPath schedule 
? The partner will define Program Governance, Organizational Change Management, HR Transformation and Technology work 
streams for the UC Hastings deployment in September 2019 and provide leadership throughout the deployment journey
Challenge and scope
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Further Discussion Required -
Currently Technology Enabled
In-scope
Functions
HR
Hire to Retire
In Scope: Process and Technology Focus Areas
Challenge and scope
Dynamic 
Reporting
Cloud Enabled 
Technology
Benefit 
Administration
Payroll
Absence and 
Leave 
Management
Employee Data 
Management 
Reporting
………………….. 
Time and 
Attendance
Employee and 
Manager Self-
Service 
Separations
Workforce 
Services
Strategy, Employee 
Relations, Self-Service 
Functions, Support 
Services, Employee 
Communication
Workforce 
Planning and 
Deployment
Demand Planning, 
Succession Planning, 
Global and Domestic 
Mobility, Separation
Talent 
Management
Talent Acquisition, 
Learning Admin, 
Performance Mgmt, 
Org. Development
Workforce 
Management
Employee Data Mgmt, 
Payroll, Time and 
Attendance, Absence 
and Leave Mgmt, 
HIRS/HIRT
Talent Acquisition
Performance 
Management
Total Rewards
Compensation, Equity 
Program, Retirement 
Benefits, Health and 
Welfare Administration
Service Delivery 
Enablement
Knowledge Mgmt, 
Reporting, Document 
Mgmt, Vendor Mgmt, 
Governance., Change 
Mgmt
Our approach
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KPMG Powered Enterprise (KPE)
Our approach
Global leading practices for HR, Process 
Governance, and Organizational Change 
Management
Transformation
Cloud configurations and methods 
based on experience and lessons learned
Technology
Latest trends and practices leveraging
KPMG Transformation Surveys
Innovation
Service 
Delivery Model People Process
Technology Information Governance
Pre-built powered enterprise assets
Built on experience & insights 
Your unique business
Reports & KPIs Test Scripts
Change Management Delivery Platform
Aligned business functions
Higher certainty
of outcome
Accelerated
implementation
Lower costLower risk
Benefits
Prescriptive approach addresses all areas of 
transformation
Focus on what is unique for your business while adopting pre-defined business solutions that are 
common to many organization.
KPMG has developed a methodology based on industry leading practices and founded on four main work streams 
that allows our team to hit the ground running with pre-built project assets and accelerators to pair with current 
UCPath project work products. Our team will use KPE to develop a UC Hastings-specific approach across the four 
work streams to support your journey.
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Foundational Deployment Work Streams
Our approach
–Integrations
–Security
–Reporting
–UAT Support
–Data Conversion & Mapping
–Archiving and Data Clean-up
–PeopleSoft Subject Matter Assistance
–Operating Model
–Processes & Policy
–Technology Touch Points
–Skills Assessments
–HR Organizational Impact
–Employee and Manager Impact
–Union Contract Analysis
–Methods & Plans
–Roles and Responsibilities 
–Decision Making
–Scope Management 
–Budget Management
–Stakeholder Engagement and Analysis
–Communications Plan
–Role Impact Analysis
–Training Needs Assessment
–Training Design and Plan
–Transparency
Change 
Management
Program 
Governance
Technology Transformation 
Each of the four work streams depicted below have a recommended set of activities and work products to aid in the 
deployment of the UCPath solution
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2018 2019
May’18 Jun’18 Jul’18 Aug’18 Sep’18 Oct’18 Nov’18 Dec’18 Jan’19 Feb’19 Mar’19 Apr’19 May’19 Jun’19 Jul’19 Aug’19 Sep’19 Oct’19 Nov’19
DeployConstruct Evolve
Illustrative Implementation Timeline for Sequencing
Key Activities 
across the four 
work streams:
1.Change 
Management
2. Program 
Governance
3. Transformation
4.Technology  
Post Go-live 
Support
Project 
Mobilization
Start-Up
Activities
Apr’18
Note: Activities for Construct, Deploy and Evolve phases will be confirmed as part of Vision & Validate design phase
Vision ValidateMobilize
Stabilization
Support
Stabilization 
Metrics and 
Monitoring 
Plan
Project Management 
and Governance 
Framework
Vision Validate Construct Deploy Evolve
Build Target Operating Model (TOM)
Our approach
Build Baseline 
Conversion
UCPath
Milestones
D2 Prep Activities
Scope 
finalized 
on 02/15 Conversion for 
Integration/Parallel 
Testing
Integration Testing
Pay Parallel Testing
UAT
Dress Rehearsal
Go-live
Conversion 
Dev
Program and Project Management 
Case for Change
Integration/ Conversion 
Strategy & Plan
Initial 
Technology 
Architecture 
Key KPI list
Draft Knowledge Transfer Plans 
Test Scenarios and Scripts
Defined Roles and
Responsibilities
Business Readiness 
Assessment 
Cut-Over Planning
UAT 
Support 
Execute Scheduled Change and Communication Plans 
Training Schedule
Draft Training Materials and Tools
Implement New Roles and Responsibilities
Draft Workforce Transition Plan
Updated 
RACI
Current 
State 
Analysis 
Success 
Criteria
Future State 
Validation
Business Operational 
Strategy & Roadmap
Draft Roadmap
HR Function Governance 
Role Mapping Matrix 
Data Migration Routines – Build 
Implement Workforce Transition Plan
Implement Knowledge 
Transfer Plans 
Cut-
Over 
Activities
Migration to Target Operating Model (TOM)
Address Cut-
Over issues
Monitor Training 
effectiveness 
Deliver Training 
Develop Continuous 
Improvement plan 
Execute Policy Updates
Policy & Union Contract 
Analysis 
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Implementation phases
Our approach
Vision > Validate > Construct > Deploy > Evolve >
Phase description The primary objectives of the Vision phase are to launch the project, 
establish the project governance, 
confirm the project baseline and 
confirm the high-level target 
operating model (TOM) is aligned 
with business strategy.
The primary objectives of the Validate 
phase are to leverage proven 
Powered Enterprise assets to 
validate and document the 
comprehensive to-be target operating 
model (TOM) design layer, finalize 
the organizational design, and obtain 
approval to proceed to Construct 
Phase.
The primary objectives of 
the Construct phase are to build the
artifacts for the target operating 
model (TOM) using an iterative 
process and prepare for user 
acceptance testing (UAT) and 
deployment
The primary objectives of the Deploy 
phase are to support user 
acceptance of the solution, deliver 
training to end users and implement 
the target operating model (TOM) 
and related business as usual (BAU) 
support.
The primary objectives of the Evolve 
phase are to complete post go-live 
support and value realization 
analysis, and transition to on-going 
enhancements and continuous 
improvements.
This phase will be detailed during the 
Deployment phase. 
Key Phase
Objectives
— Review business strategy, vision 
and guiding principles
— Communicate the business 
justification for the project/ 
program
— Engage stakeholders
— Familiarize client with the 
Powered Enterprise solution and 
tools
— Defining high-level value case
— Accepting the project baseline in 
terms of time, scope and budget
— Confirming the project 
governance, organization and 
staffing
— Adopting Powered Enterprise 
accelerators and tools to confirm 
the high-level TOM
— Facilitate focused validation 
workshops to finalize the TOM 
design layers
— Implement the 
environment strategy
— Define and agree on the change 
impact and change management 
approach
— Finalize the design for technology 
needs not addressed by UCPath
— Define detailed value case
— Execute project control processes
— Accept the designs for the TOM, 
application configuration and 
processes
— Accept the designs for interfaces 
and reports
— Develop the training materials 
and courseware
— Draft the detailed cutover plan, 
post go-live support plan and 
business as usual (BAU) support 
plan for UC Hastings campus
— Execute appropriate change 
communications to identified 
target audiences
— Develop test materials for UAT
— Conduct user acceptance testing 
(UAT) in accordance with UCPath
process
— Finalize the training deployment 
plan and schedule
— Execute the train-the-trainer 
program
— Continue to execute appropriate 
change communications
— Start knowledge transfer
— Execute the cutover plan 
including dress rehearsal
— Implementation support as 
needed
— Load and reconcile the final 
production data
— Participate in deployment 
activities
— Provide post go-live support
— Monitor training effectiveness
— Execute go live communications
— Assist the client in establishing a 
continuous improvement program
— Complete project closure 
procedures
Project & Program 
Management
Behavioral Change 
Management
Value Management
Powered 
Method
Continue and refine value tracking
Manage project close and transition
Deploy BCM and training activities
Continue project management activities
Implement value capture planImplement value tracking
Deploy BCM and training activities
Continue project management 
activities
Continue project management activities
Initiate BCM activities
Define detailed business case
Initiate project management activities
Initiate BCM activities 
Develop high-level business case
Deploy and sustain BCM activities
Vision Validate Construct Deploy Evolve
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Key activities Key outputs
Vision:
— Future State 
Vision
Program Governance 
— Align on Project Objectives, Scope, Deliverables and Schedule
— Develop Roles and Responsibilities matrix
— Develop Project Governance Plan
- Document Objectives, Scope, Assumptions and Risks
— Develop Project Plan & Timeline (for Vision and Validate phases)
— Support Board and Executive Project Meetings
Program Governance 
— Project Management and Governance Framework
— Roles and Responsibilities
— Decision Making Criteria and Framework
— Project Plan and Timeline and Status Reports
Change Management
— Align leadership on key messages and employee impacts of the transformation 
— Identify the “what’s in it for me” for HR team and Stakeholders
— Support design of executive alignment sessions and establish employee impact guiding 
principles for future state design
Change Management
— Case for Change
— Employee Impact Guiding Principles
— Success Criteria
Transformation 
— Develop Business Operational Strategy & Roadmap
- Confirm Business Strategy and Vision
- Determine Guiding Principles
- Conduct Operational Interviews
- Conduct Vision Workshops and Assess Current State
- Process Taxonomy alignment
- Tailor UC Hastings Vision to Leading Practice Process Flows
- High-level process design review
- Conduct Policy and Union Review Sessions
Transformation 
— Functional Transition Governance Approach
— Current State Analysis
— High-level Future State Vision
Technology
— Review Enterprise Architecture 
- Chart of Accounts, Ledger Structure, Legal Entity Structure/Business Units
— Aggregate Current Report Listing
— Develop Data Conversion Strategy & Plan
Technology
— Enterprise Architecture Review
— Integration Strategy & Plan
— Enterprise Data Model Strategy
— Data Conversion Strategy & Plan 
Vision: Activities and Outputs
Our approach
Vision Validate Construct Deploy Evolve
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Key activities Key outputs
Validate: 
— Future State 
Requirements & 
Design
— Roadmap & 
Plan
Program Governance
— Continue Project Management Activities 
— Support Board and Executive Project Meetings
Program Governance
— Project Management and Governance Framework
— Updated Roles and Responsibilities
— Updated Decision Making Criteria and Framework
— Project Plan and Timeline and Status Report
Change Management 
— Determine approach and conduct assessment
— Analyze visioning session output to refine vision, as needed
— Assess stakeholder awareness and readiness
Change Management 
— Stakeholder Plan
— Communication and Change Strategy
— Communication and Change Plan
— HR Organizational Impact
Transformation
— Report Rationalization Workshops
— Consolidate Reporting Inventory
— Conduct Target Operating Model (TOM) Workshops
- Confirm Target Operating Model with US Hastings (Level 2 processes)
- Compile Initial list of Requirement Gaps 
- Conduct Operational Impact Assessment
— Review Existing Systems and Interfaces
— Review TOM Requirements and Organization Impact
— Process Validation Sessions 
— KPI identification
— Validate Outcomes from Policy and Union Review Sessions
Transformation
— Target Operating Model (TOM)
- Level 2 Process Flows 
- HR Function Governance Design
- Key KPI list
Technology
— Develop Integration Strategy
- Review As-is Architecture and Integration Platform
- Review Existing External Systems & Interfaces
- To-be Architecture Aligned with Business Future State
- Technology Gaps and Plans to Fill Gaps
Technology
— Initial Technology Architecture
— High-Level Integration Strategy
— Final Reporting Inventory
Validate: Activities and Outputs
Our approach
Vision Validate Construct Deploy Evolve
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Key Activities Key Outputs
Construct: 
- Configure and load 
each build
- Validate data
- Test configuration, 
integrations, and 
payroll
- Train end users 
and ready the 
organization 
- Prepare for 
deployment
Program Governance
— Continue Project Management Activities 
— Support Board and Executive Project Meetings
Program Governance
— Project Plan and Timeline and Status Reports
Change Management
— Continue execution of workforce change and communication plan 
— Facilitate workforce migration
— Change Risk checkpoints post go-live
— Track and monitor change metrics 
— Knowledge transfer plan (includes package for continuous communications, transition 
plans, and go live plans for future deployments)
— Post go-live refresher sessions as needed based on change risk checkpoints 
— Knowledge transfer plan (includes package of training plans, materials and checkpoints 
for future deployments)
— Develop  roles and responsibilities for future state HR organization
Change Management
— Future State Org Design
— Knowledge Transfer Plans 
— Stabilization Metrics and Monitoring Plan
— Post Go Live Support Design
— Skill gap analysis
— HR Training materials
— End User training events
— Training plan
Transformation
— HR Governance design
— Finalize Service Delivery Model
— Build, implement and test end-to-end processes
— In-flight project analysis
— Develop supporting materials (Standard Operating Procedures)
— Finalize Implementation Plan
— Assess transition readiness
— Identify operational risks and mitigation plan
Transformation 
— Service Delivery Model
— Detailed HR Governance Model
— “Go-Forward” plan for in-flight projects
— Business Readiness Assessment 
— Risk management plan
— Defined roles and responsibilities
— Final Cutover Plan
Technology 
— Finalize data conversion plans 
— Support Mock conversion activities 
— Build Archiving solution  
— Support cut-over activities 
— Support Role Mapping activities 
Technology 
— Data Migration Routines Built and Tested
— Post Go Live Support Plan
— Deploy Phase Exit Criteria
— Role Mapping Matrix
— Final Reporting Inventory
Construct: Activities and Outputs 
Our approach
Vision Validate Construct Deploy Evolve
Note: We understand that system build activities completed by the UCPath team
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Key Activities Key Outputs
Deploy: 
- Configure and load 
production
- Deploy the solution
Program Governance
— Continue Project Management Activities 
— Support Board and Executive Project Meetings
Program Governance
— Project Plan and Timeline and Status Reports
Change Management
— Continue Execution of Workforce Change and Communication Plan 
— Facilitate Workforce Migration
— Provide Defect and Support Communications Post Go-Live 
— Change Risk Checkpoints Post Go-Live
— Track and Monitor Change Metrics 
— Knowledge Transfer Plan (includes package for continuous communications, transition 
plans, and go live plans for future deployments)
— Post Go-Live Refresher Sessions as Needed Based on Change Risk Checkpoints 
— Knowledge Transfer Plan (includes package of training plans, materials and checkpoints 
for future deployments)
Change Management
— Knowledge Transfer Plans
— Post Go-Live Session Plans 
Transformation
— Final End-to-end Process Testing
— 30-60-90 Day Post Go-Live plan
— Migration to Target Operating Model
— Process Delivery and Implementation 
— Execute HR Governance model
— Execute Policy Updates
Transformation
— Business Readiness Assessment 
— Stabilization Metrics Monitoring
— Final Cutover Plan
— Post Go Live Support
Technology
— Address Cut-over Impacts
— Troubleshoot Deployment Issues 
— Data Validation and Post-conversion Support  
Technology
— Test Scenarios and Scripts
— UAT Closure Memo
— Data Validation Report
Deploy: Activities and Outputs 
Our approach
Vision Validate Construct Deploy Evolve
Note: We will review the scope for the Evolve phase during the Deploy phase
Team structure
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Proposed team structure for Vision/Validate Phase
Team structure
John Doel
KPMG Principal
Mike Primavera
Program Lead
Janet Grogan
HR Transformation 
Lead
Vidhu Shekhar
Technology Lead
Julie Ingalls-Sherrill
CMO Lead
Responsible for overall client account delivery satisfaction, working closely with the Program Lead 
to manage all phases of the engagement
Responsible for day-to-day operational and strategic responsibilities for the project, including the 
PMO work stream
Responsible for implementation of the HR Transformation processes and strategy for the project
Responsible for operational and strategic responsibilities in managing the Technology work 
stream
Responsible for operational and strategic responsibilities in managing the CMO work stream
The right team is a unique blend of professionals who have extensive experience in HR Transformation and systems 
implementations. Our proposed team structure reflects our understanding of your needs and is designed to flex with 
changing needs and timelines for the UCPath implementation. 
TBD
Project Support
Day-to-day operational and strategic support across work streams
TBD
Project Support
Day-to-day operational and strategic support across work streams
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UC Hastings staffing requirements 
# of resources FT/PT RACI
Steering Committee Overall strategy and direction, key decisions Multiple 5% R
Project Sponsor Executive sponsorship, remove barriers for the team 1 10% R
Project Manager
Provides the engagement team with day-to-day direction and leadership. 
Manages the work plans associated with the project charter/scope of work, 
including resource commitments and scheduling, and managing tasks required 
for successful execution
1 20% A
Functional Leads
HR, Technology, 
Change Management
Day-to-day project managers responsible for their individual program tracks. 
Responsible for leading the program track and working closely with the KPMG 
functional leads and key stakeholders
3 20% C
Subject Matter Experts
HR, Technology, 
Change Management
Brings significant knowledge on a particular set of process and industry issues to 
the team to help address particularly challenging designs or other open issues. 
Typically participates on a part-time basis, or full time during discrete phases of 
work
Multiple Part Time C
Departmental Staff Participating in requirements elicitation, process validation and training sessions, knowledge transfer. Maintain solution on an ongoing basis Multiple ~5% I
Project role Responsibilities Expected time commitment
Team structure
Professional fee 
estimate
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Pricing Overview
Professional fee estimate
We understand the importance of this project to UC Hastings and in particular to each of you - - It is a significant 
investment of dollars and resources that are being committed to this effort and KPMG is very excited to be part 
of this journey.
—This is an important project for us as a firm, you have the highest commitment level from the leadership of our firm to 
support you on this effort
—We have assigned four senior resources from multiple disciplines to drive the success of this engagement for UC 
Hastings
—As you review the pricing, we are open to discuss alternative arrangements beyond the Vision/Validate to demonstrate 
our flexibility
—The pricing structure that we are proposing includes a flex resource component that will allow our team to provide more 
(or less) support for a particular work stream depending on the phase and needs of the project
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Project cost levers
The continuum below illustrates factors that drive the overall total estimated work effort and the related consulting cost of the Program.  
We will work closely with UC Hastings to balance these cost drivers and find the appropriate mix of scope, resources, risk and overall 
cost to successfully meet your program objectives.
Significant Selective Limited
Low Medium High
Fast Slow
Low Medium High
Low Medium High
Low High
Limited Significant
High Low
$$ $$$
Adoption of Leading Practices 
Configuration Complexity
Complexity of Integrations
Data Conversion Effort
Consultant Participation
Speed of Decision Making
End User Training
UC Hastings Resource Availability
Organizational Change Impact Limited Significant
Medium
Institutional knowledge LimitedSignificant
Professional fee estimate
Medium
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Pricing – Fixed Price for Vision & Validate
Vision Validate
Fixed Price 
Time & Materials estimate subject
to revision after Validate Phase
Phases Vision & Validate(Fixed Fee)
Construct, Deploy and Evolve
Estimated Fees Range
Program Governance $150K - $200K $450K - $650K
Change Management $150K - $200K $600K - $800K
Transformation $250K - $300K $350K - $550K
Technology $200K - $275K $500K - $1.2M
Totals $750K - $975K $1.9M - $3.2M
Scope, Effort and Timing Checkppont for remaining phases
Pricing Assumptions
— KPMG is providing a fixed price range for the Vision and Validate phases. We are providing a range of fees for the Construct, Deploy and 
Evolve phases based on our experience and current understanding of the proposed program scope. Additional discussion will be 
required during the Vision & Validate phase to provide a more detailed fee estimate for the Construct, Deploy and Evolve phases.
Deploy EvolveConstruct 
Professional fee estimate
Approximately four-six month timeframe
Why KPMG?
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Value Proposition
Why KPMG?
Recent, relevant experience with large PeopleSoft rollouts
KPMG is actively participating with PeopleSoft rollouts of similar size and scale to UCPath. Our 
team understands many of the organization challenges in moving from a largely manual process 
driven world to one that provides many benefits currently not available. But the change aspect of 
this journey is not one that can easily be overlooked. Our experience and people provide the 
best opportunity for a successful migration to the new and improved solution.
Global Big Four firm with large, local market presence
KPMG is the fastest growing of the Big Four firms and has a deep bench of resources in the 
Northern CA area. These resources are available to support your team throughout the journey to 
deploying the payroll, benefits, human resources and academic personnel solution to your 
employees.
Trusted technology partner for Oracle/PeopleSoft
KPMG is one of the most trusted names in HCM implementations across the Oracle/PeopleSoft 
platform. Over the past decade, KPMG has delivered more than 100 strategic HR system 
implementations for global clients across many industries. KPMG will bring this relevant 
experience as we provide transition support to UC Hastings in their move to the UCPath 
PeopleSoft integrated solution.
We know the Higher Education market place
As the first major professional services firm to develop a Higher Education practice, KPMG is 
committed to assisting organizations carry out their missions. Our dedicated practice has served 
higher education and not-for-profit organizations as auditors, tax specialists, and business 
advisers. We can bring our specific knowledge as business advisors to bear and will pair this 
with our industry leading HR Transformation practice to develop a one team approach with the 
UC Hastings team to accomplish your goals.
27 Proposal to serve UC Hastings
Representative clients
Why KPMG?
CVs of Key Team 
Members
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What can I do for you?
As a principal in KPMG’s HR Transformation practice, I specialize in HR Technology-enabled transformation program 
strategy and execution across the full HR services spectrum.  I am a principal architect of KPMG’s Powered Enterprise 
transformation solution, and lead global SaaS-enabled HR transformation services within the firm. My thought 
leadership in helping organizations modernize HR effectively in the modern era of technology disruption is rooted in 
having led KPMG’s SaaS enabled transformation services strategy and development for the past 8 years, across the 
Workday, Oracle, and SAP SuccessFactors platforms. 
I have more than 17 years of HR, Finance, and IT leadership experience focused on strategic enterprise assessments, 
back-office operating model optimization and Transformations, and ERP System Implementation projects. Additionally, I 
can bring a breadth of experience in modern transformation principles including employee experience and design 
thinking, digital and robotic process automation, and SaaS enabled technology transformation. 
My experience spans the Financial Services, Technology, Retail, Federal and State Government, Industrial 
Manufacturing, and Healthcare Industries, with a specialization in large scale global programs for Fortune 100 
organizations. 
Professional and industry experience
— I am a principal architect of KPMG’s Powered Enterprise transformation approach and toolkit, and am the Global Lead Partner 
for Cloud HR Technology within the firm. My experience in helping organizations adopt cloud HR technology across the 
Workday, Oracle, and SAP platforms spans 8 years, having lead KPMG’s SaaS enabled transformation services strategy and 
services development from the beginning of the shift to cloud from on-prem solutions. 
— I have been the Engagement Partner on more than 20 HR Cloud-enabled transformation programs spanning the Workday, 
Oracle, and SAP platforms. My specialty is in leading large scale global programs for complex organizations across these 
platforms, as well is in the HR service delivery and process optimization strategic programs. For many of my clients, my 
experience is best applied to helping architect the right strategy and roadmap from the earliest point in the project. 
— I have deep experience in helping customers innovate, and adopt modern technologies and program approaches to achieve 
the best outcomes. Specifically, my experience with Employee Experience driven design, Digital Design thinking, Intelligent 
Automation, and Enterprise Integration shapes my understanding of, and approach to, helping my clients. 
Principal, KPMG LLP
1300 SW Fifth Ave Suite 3800
Portland, OR 97201
Tel 503-820-6471
Fax 503-296-5394
Cell 503-327-9167
jdoel@kpmg.com
Function and specialization
John is a Principal in the HR 
Transformation Practice and the 
Global Lead Partner HR 
Technology Services 
specializing in SaaS 
Technology enabled Business 
Transformation and 
Implementation services
Representative clients
— Siemens
— McKesson 
— Bank of the West
— Dow
— State of Georgia
— Boeing
— IBM
— United Airlines
Education, licenses & 
certifications
— BS, Purdue University
— PMI PMP Certified (2006)
John M. Doel
Principal
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Michael Primavera
What can I do for you?
I will be a vital part of your HR transformation by enabling processes and technologies and bring leadership to the team. I 
have over 21 year’s of experience focusing on business methodology, finance and HR transformation, process 
improvement and systems implementations. I have been around higher education and public sector clients for the 
majority of my career and have been on a number of projects where organizations had to replace disparate, legacy 
systems with a single ERP solution. I have worked across nearly every aspect of these implementations as an 
implementer and project leader. This type of work, helping people transition to new systems and unlocking the potential of 
streamlined and improved processes and technologies is my focus.
Engagement Experience
— I established the engagement and deployment model, collaborated with client leadership to prioritize high value initiatives, 
including direct assistance with Information Technology (IT) enterprise solutions. Assessed future state design plans developed
by the Authority and third parties and provided feedback in the form of observations, recommendations and alternatives on the
plans. I also provided assistance with Operations of the Financial Office including Contract, Procurement, Budget and Accounting
departments.
— I defined new governance bodies, streamlined communications and decision making as well as enabled a Transportation IT 
Department to develop strategic alignment with other divisions at the Department for increased value delivery.
— I established vision and prioritized initiatives, established team infrastructure, developed state engagement plan and led analysis 
sessions. Our team elicited requirements and validated with client team.  After completing first phase, I performed analysis to 
determine gaps in current solution and conducted planning for phase two.
— I conducted a review of the HIX project’s project management plans, processes, and artifacts, including verifying compliance with
federal and state guidelines and standards. Assisted HIX project leadership with functional and technical project management 
services. Our team also assisted the Oregon Health Care Authority (OHA) in maturing its approach across the full range of 
project management processes: risk and issue, deliverable management, communication, change control, scope, etc. We 
advised OHA on expanding the scope of the PMO to support an enterprise PMO need across multiple HHS modernization 
projects.
Director, KPMG LLP
500 Capitol Mall
Suite 2100
Sacramento, CA 95814
Tel: 916-705-7525
mprimaveral@kpmg.com
Recent clients
— California Department of 
FI$Cal
— California Department of 
Health Services
— California Department of 
Transportation
— California High Speed Rail 
Authority
— Oregon Department of 
Human Services, Oregon 
Health Authority
Education, licenses and 
certifications
— BS Civil Engineering, 
California State Polytechnic 
University, San Luis Obispo, 
CA
— Project Management 
Professional, Project 
Management Institute, 
Certification #1201563
Program Leader
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Janet Grogan
HR Transformation Lead
Engagement experience
What can I do for you? 
Director, KPMG LLP
55 Second Street
San Francisco, CA  94105-
3491
Tel: 510-531-8478
Cell: 510-501-3525
jgrogan@kpmg.com
Recent clients
— Large Manufacturing 
Firm
— Global Food Services 
Company
— Western City 
Government
— Major Electric and Gas 
Utility
— Healthcare Provider
Education, licenses,
and certifications
— Ph.D. 
Industrial/Organization
al Psychology
— I have conducted deep assessments of Human Resources organizations within companies in a variety of industries. These 
analyses have focused on identifying options for transformational change tailored to the alignment of each company’s 
organizational goals and objectives with business line input. I have worked with clients to develop optimal service delivery solutions 
that have included mixes of internal shared services, process transformation and third party support.
— I have supported client transformations across the gamut of HR functional areas – talent acquisition, talent management, payroll, 
employee data management and change management.
— I have assisted organizations in the evaluation and selection of provider partners and advised on the design of the transformed
organization including role and responsibility definition, selection approaches and ongoing staffing and development strategies.
— I managed the RFP and provider selection process for a major manufacturing firm seeking to outsource transactional HR 
processes such as payroll, employee data, benefits and talent management services.
— For a large insurance company, I managed the transition of payroll data and associated system requirements, payroll testing and
parallel runs to integrate an acquired employee population.
I have over 25 years of HR experience both within organizations directing HR Operations in a variety of functional areas 
(workforce analysis, employee data management, talent acquisition and management, organizational development) and as 
an external advisor. I have an extensive background in working with companies to build HR organizations and transform HR 
functions to align with strategic objectives and maximize effectiveness.  
I have been responsible for supporting the strategic development, operational design and technology enablement of HR 
services with client companies from a variety of industries (Financial, Gas and Power, Technology, Manufacturing, 
Government). In addition, I have held major leadership roles in acquisitions, merger integrations and infrastructure projects.   
I have the experience to act as overall project coordinator for complex efforts managing progress to plan, issues, risks and 
associated mitigations.
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Vidhu Shekhar
Technology Transformation Lead
Engagement Experience
What can I do for you? 
Manager, KPMG LLP
500 Capitol Mall, Suite 2100
Sacramento, CA 95814
Cell  213-256-1185
vidhus@kpmg.com
Recent clients
— Judicial Council of California
— California Department of 
FI$Cal
— County of Riverside 
— California Department of 
Transportation
— California State Teachers 
Retirement System
Education, licenses and 
certifications
— MPA, University of Southern 
California.
— Certified ScrumMaster (CSM), 
Scrum Alliance
— Project Management 
Professional (PMP), Project 
Management Institute
— Information Technology 
Infrastructure Library (ITIL) 
version 3 - Foundations
— I’ve led a team of subject matter professionals to assist FI$Cal on-board the Judicial Council of California and the Commission on 
Judicial Performance from the legacy Oracle Financials system to the state-wide financial system.
— I’ve been the client lead for the portfolio of technology projects for the County of Riverside transformation effort across the
criminal justice system, procurement, HR and IT. The teams I led have performed target operating model analysis, oversight and
QA of systems, procurement support, total cost of ownership analysis and development of service strategy. The work resulted in
savings of over $100MM across the various departments.
— I managed the development of the Countywide contacting and procurement target operating model for Santa Clara County to 
manage their annual spend of $2.3 Billion. 
— I’ve been a Project Manager for the Data Strategy Project to assist with developing, testing, and documenting a business focused
data quality strategy to support CalSTRS’ data preparation efforts for the conversion from the legacy START pension 
administration and various interfacing systems to a new pension administration system.
— I assisted the CIO in developing a new IT Governance Framework that refined how IT efforts are funded, prioritized, resourced, 
and staffed, enterprise technology standards, IT change management, project and portfolio management, and 
management/control of IT services and service level agreements. 
— I assessed the as-is governance model based on COBIT. Identified key actions, developed a roadmap, and implemented 
foundational elements for the new governance bodies. Streamlined communications and decision making as well as enabling 
Caltrans IT to develop strategic alignment with the other divisions at Caltrans for increased value delivery.
I’m a Manager in KPMG’s Advisory Services practice with over ten years of experience focusing on strategy, governance, 
and systems implementation. During this time I have successfully led teams in designing and implementing project 
management office, change management, training, intelligent transportation systems, independent verification and 
validation (IV&V), project oversight, and the evaluation of technology solutions. I have extensive public sector consulting 
experience with the State and Local Government agencies, including significant experience with the State of California. 
Within KPMG, I have been part of the KPMG Business School, supporting the development and delivery of training.
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Julie Ingalls-Sherrill
Organizational Change Management Lead
Engagement Experience
What can I do for you? 
Manager, KPMG LLP
500 Capitol Mall, Suite 2100
Sacramento, CA 95814
Tel   916-551-3050
Cell  317-258-8109
jingallssherrill@kpmg.com
Recent clients
— State of Hawaii –
Department of Human 
Services
— FI$Cal
— California Department of 
Transportation
— County of Santa Clara, 
CA
— California High-Speed 
Rail Authority
Education, licenses,
and certifications
— Business 
Administration, Indiana 
University, Purdue 
University at 
Indianapolis
— Journalism, Franklin 
College
— Project Management 
Professional, Project 
Management Institute
Certificate #2151015
— I managed an assessment for FI$Cal’s Change Management Office (CMO), providing a current-state operational analysis, 
Strategic Plan, Target Operating Model, and Roadmap for transformation.
— I managed the refresh of the State of Hawaii Med-QUEST Division Kauhale On-Line Eligibility Assistance (KOLEA) Project 
Training Curriculum, end-user Desktop Manual, and Behavioral Change Management resulting from an updated User 
Interface. 
— I oversaw a team of technical resources in an IT District Server Room Consolidation analysis for the California Department of
Transportation (Caltrans), identifying opportunities for virtualization or consolidation of computing resources and potential
priorities for consolidation to select server rooms.
— I led the Readiness and Go-Live Organizational Change Management and Training initiative for the CHSRA Financial Office's 
migration to the Financial Information System for the State of California (FI$Cal). I was also instrumental in providing key 
deliverables, with a focus on staff capabilities, communication, training, and organizational change management (OCM).
— I led the Organizational Assessment team of FI$Cal’s multi-year implementation of California's integrated Enterprise 
Resource Planning (ERP) and financial systems while supporting both the Technical and Implementation Assessment teams, 
providing insight into cross-functional workstreams.
— I was instrumental in providing key deliverables, with a focus on staff capabilities, current state analysis, leading practice
analysis, gap analysis, target operating model design, and implementation roadmap development for the County of Santa 
Clara Procurement function.
With over 20 years‘ of progressive experience in change management, training, education, and development, I will be 
a key team member in your transformation process. I have worked in both the public and private sector, helping 
organizations with journeys through technology, regulatory, and organizational change. I have extensive experience 
with system development life cycle (SDLC) of ERP, Eligibility, and Healthcare platforms, and I will bring a deep 
understanding of how implementations affect the people side of change. 
Our assumptions
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Our assumptions
— All onsite project work will be completed in San Francisco, CA
— The project will be managed using the KPMG Powered HR framework 
— KPMG will use also use our offshore (KGS) based delivery centers, as appropriate; various resources will be engaged in the 
project on a part-time basis based on project needs
— KPMG and UC Hasting will mutually agree on a process to access, store, and transmit sensitive data.
— UC Hastings will provide all necessary information, tools, and rights of use for KPMG personnel both on-shore and off-shore 
which we require to deliver the services in this SOW
— UC Hastings will provide resources that are empowered to make decisions with respect to in-scope business processes in a 
timely manner
— Timely decision making is critical to the progress and ultimate success of the engagement. When a decision cannot be made 
through consensus, the Project management team will escalate the decision through the appropriate channels to have a 
resolution. If key decisions cannot be made in a timely manner, the implementation timeline and/or resources may be 
impacted.
— KPMG’s proposal is subject to mutual agreement of terms and conditions
— Change team will be included in all vision & design sessions to identify key messages & change impacts across all sessions 
— Communication plan, strategy and materials will be developed by KPMG but delivered by UC Hastings
— Work stream leads and key stakeholders will be made available for key interviews or workshop participation as needed per a 
schedule pre-determined by the KPMG  / UC Hastings project team
Sample 
engagement letter 
and terms
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Sample engagement letter and terms and conditions
This is a sample engagement letter that would be updated with UC Hastings specific scope. The intent of this document is to 
demonstrate the level of detail that we put into our Statements of Work (SOW). 
KPMG suggests using our standard contract terms and conditions for engagements similar to this proposal. This documents is attached 
for your information. We would be happy to discuss and negotiate contract terms as we progress through your implementation partner 
selection process
Contact us
John Doel 
Partner, HR Transformation
jdoel@kpmg.com 
503-327-9167
Janet Grogan 
HR Transformation Lead
jgorgan@kpmg.com 
510-501-3525
Mike Primavera
Program Management Lead
mprimavera@kpmg.com 
916-705-7525
Vidhu Shekhar
Technology Transformation Lead
vidhus@kpmg.com 
213-256-1185
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would cause irreparable harm to KPMG LLP; therefore, the recipient shall not disclose, use, or duplicate this document, in whole or in part, for any
purpose other than recipient’s consideration of KPMG LLP’s proposal.
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Positions
Permanent 0.0 0.0 0.0 0.0 0.0 0.0
Temporary 0.0 0.0 0.0 0.0 0.0 0.0
Exempt 0.0 4.6 1.8 0.0 0.0 0.0
Board 0.0 0.0 0.0 0.0 0.0 0.0
Total Positions 0.0 4.6 1.8 0.0 0.0 0.0
Salaries and Wages
Earnings - Permanent 0 0 0 0 0 0
Earnings - Temporary 0 685,000 343,000 0 0 0
Earnings - Statutory/Exempt 0 0 0 0 0 0
Overtime, Holiday, Other 0 0 0 0 0 0
Total Salaries and Wages $0 $685,000 $343,000 $0 $0 $0
Staff Benefits
Dental Insurance 0 0 0 0 0 0
Disability Leave 0 0 0 0 0 0
Health Insurance 0 0 0 0 0 0
Life Insurance 0 0 0 0 0 0
Medicare Taxation 0 0 0 0 0 0
OASDI 0 0 0 0 0 0
Retirement 0 0 0 0 0 0
Unemployment Insurance 0 0 0 0 0 0
Vision Care 0 0 0 0 0 0
Workers' Compensation 0 0 0 0 0 0
Staff Benefits - Other 0 209,000 91,000 0 0 0
Total Staff Benefits 0 209,000 91,000 0 0 0
Total Personal Services $0 $894,000 $434,000 $0 $0 $0
Operating Expenses and Equipment
General Expense 0 936,000 373,000 0 0 0
Printing 0 0 0 0 0 0
Communications 0 0 0 0 0 0
Postage 0 0 0 0 0 0
Insurance 0 0 0 0 0 0
Travel 0 0 0 0 0 0
Training 0 0 0 0 0 0
Facilities Operations 0 0 0 0 0 0
Utilities 0 0 0 0 0 0
Consulting and Professional Services 0 0 0 0 0 0
Departmental Services 0 0 0 0 0 0
Consolidated Data Centers 0 0 0 0 0 0
Information Technology 0 0 0 0 0 0
Central Administrative Services 0 0 0 0 0 0
Office Equipment 0 0 0 0 0 0
Other 0 0 0 0 0 0
Unclassified/Special Adjustment 0 0 0 0 0 0
Total Operating Expenses and Equipment $0 $936,000 $373,000 $0 $0 $0
Total Budget Request $0 $1,830,000 $807,000 $0 $0 $0
Fund Source - State Operations
General Fund 0 1,830,000 807,000 0 0 0
Federal Funds 0 0 0 0 0 0
Other/Special Funds 0 0 0 0 0 0
Reimbursements 0 0 0 0 0 0
Total State Operations Expenditures $0 $1,830,000 $807,000 $0 $0 $0
Fund Source - Local Assistance
General Fund 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
Other/Special Funds 0 0 0 0 0 0
Reimbursements 0 0 0 0 0 0
Total Local Assistance Expenditures $0 $0 $0 $0 $0 $0
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ACTION ITEM  
 
1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  State and Nonstate Contracts in Excess of $50,000  
     
 
3. RECOMMENDATIONS: 
 
 
That the Executive Committee authorizes award of the 2017-18 state and nonstate 
contracts described in this report. Be it further resolved that these contracts be presented 
for ratification at the next meeting of the Finance Committee. 
 
_____________________ 
 
Item:   4.1 
 
Title:   Morrison & Foerster Training Agreement  
Vendor Name: UC Hastings – Center for WorkLife Law 
Revenue:   $115,000 
Term of Contract: One-time contract  
 
Description: 
                      
Authority is requested to enter into an agreement with Morrison & Foerster (MoFo) such 
that the College’s Center for WorkLife Law can provide training to firm personnel.  
MoFo approached WorkLife Law recently regarding this project which would have 
training services being provided for a fee of $115,000.  This contract is time-sensitive 
with the first training set for May 16, 2018 and work needs to commence to have videos 
and training materials ready by that deadline.  This project addresses sexual harassment 
in major law firms and corporations and is critical to promoting equal opportunities in the 
workplace and eliminating gender bias.  The program is an opportunity for WorkLife 
Law to expand its program offerings into new, high-demand revenue sources that would 
provide a promising revenue stream and advance its mission. 
 
_____________________ 
 
Item:   4.2 
 
Title:                          Fitness Center – Refurbishment & Equipment Lease 
Vendor Name:          Precor 
Cost:                          $17,108 Annually ($77,810 total including shipping and taxes) 
Term of Contract:   Five-year lease agreement  
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Description: 
 
Authority is requested to enter a five-year lease with Precor for a partial replacement of 
equipment in the Fitness Center.  Costs are to be funded from the proceeds of the new 
student wellness fee.  ASUCH lead an initiative which surveyed students and staff in 
2017.  The YMCA of San Francisco volunteered its time to assess the existing equipment 
array and make recommendations on replacement machines. Two bids were solicited. 
 
_____________________ 
 
Item:   4.3 
 
Title:                     CEQA Monitoring and Mitigation 
Vendor Name:      TRC Solutions 
Cost:                   $72,000 
Term of Contract: One-time agreement  
 
Description: 
 
Contract authority is requested to enter into an agreement with TRC Solutions to provide 
support services for implementation of the adopted Long Range Campus Plan Mitigation 
Monitoring and Reporting Plan (MMRP) during construction phase of the 333 Golden 
Gate Avenue academic building.  
 
The scope of work references the LRCP Final Environmental Impact Report mitigation 
measures, and includes the following tasks:  
  
 Review of the general contractor’s submittals for Mitigation Measures MMAQ-1: 
Fugitive Dust, and MM-NO-1: Noise Reduction 
 Provide technical oversight and review for soil sampling tasks related to MM-HZ-
1: Phase II Subsurface Investigation and Remediation 
 Subcontractor, WSA Inc.-PaleoWest (WSA), will conduct Worker Awareness 
Training; WSA will be available on a contingency basis to support 
implementation, if necessary, of MM-GS-2: Paleontological Resource Accidental 
Discovery, and MM-CR-5: Unanticipated Discoveries of Archaeological 
Resources. 
 TRC will be available, on a contingency basis, to provide technical oversight or 
review of implementation of mitigation measures, as requested by UC Hastings.   
  
All Final Environmental Impact Report mitigation measures were adopted by the UC 
Hastings Board of Directors on July 16, 2016, as part of the approval of the LRCP.  
Funding is to be allocated from the Hastings-Digardi-Hall account. 
 
_____________________ 
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Item:   4.4 
 
Title:                     UC Path Implementation 
Vendor Name:      Huron Consulting Group 
Cost:                   $198,000 
Term of Contract: June 30, 2018 
 
Description: 
 
Contract authority is requested to enter into an agreement with Huron Consulting Group. 
UC Hastings is in the early stages of implementing the UCPath PeopleSoft HCM solution 
to replace the legacy PPS system.  As part of its implementation efforts, UC Hastings is 
seeking to supplement its internal team with consultants who specialize in managing 
these implementations at other large universities.  Tasks include: 
 
Project Management 
 Building and maintaining the project plan 
 Estimating the resources required 
 Holding regularly scheduled meetings with team leads and project executives to 
review status and outstanding issues and risks 
 Managing the issue and key decision logs, and the Risk Register 
 Setting deadlines and evaluating milestones 
 Communicating project status on a regular basis 
 
Functional Work stream 
 Building the Functional inventory of UC Hastings policies and processes 
 UC Hastings Process mapping with UCPath and gap assessment  
 Completing detailed analysis of all data elements currently tracked by UC 
Hastings, whether in PPS or local shadow systems and tools 
 
Funding for work occurring after July 1,2018 is being requested from the State of 
California.  Funding for this contract is being drawn from the State Plant Fund Reserve. 
_____________________ 
 
4. PROPOSED RESOLUTION: 
 
That the Executive Committee approve award of the contracts listed below.  And that 
these actions be ratified at the next meeting of the Finance Committee. 
 
*4.1   WorkLife Law Training Program    Morrison & Foerster $115,000 
           (Revenue) 
*4.2   Fitness Center Refurbishment & Lease   Precor       $77,810  
*4.3   CEQA Monitoring & Mitigation       TRC     $72,000 
*4.4   UC Path Implementation   Huron Consulting  $198,000 
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ACTION ITEM 
 
1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  Nonstate and State Budget Changes 
 
3. RECOMMENDATION: 
 
That the Executive Committee approve nonstate and state budget allocations to (a) 
support payments for lease of equipment for the Fitness Center, and (b) to fund 
previously approved activities related to project predevelopment and management fees 
for the Long-Range Campus Plan (LRCP).  Be it further resolved that these changes be 
presented for ratification at the next meeting of the Finance Committee. 
 
 
4. BACKGROUND: 
 
* 5.1 McAllister Tower - Fitness Center Refurbishment and Lease     $20,000 
 
An allocation of $20,000 ($2,900 for 2017-18 and $17,100 for 2018-19) from the 
nonstate Wellness Activities account is requested for costs associated the lease of new 
equipment in the McAllister Tower Fitness Center under a five-year lease agreement.  
Funding for this purpose is derived from the Wellness Fee, a $100 per student assessment 
approved by ASUCH and the Board of Directors at its June 2017 meeting. 
 
* 5.2. LRCP – Project Predevelopment and Management   $418,000 
 
Allocations from the nonstate Hastings-Digardi-Hall account are requested to fund the 
following activities: 
 
A. Request for Qualifications (RFQ) and Request for Proposal (RFP) 
Development and Review 
 
The Board of Directors at its December 2017 provided contract authorization for 
$268,000 to develop an RFQ and RFP, and analyze responses received.  The 
agreement was executed with Economic and Planning Systems to initiate the 
procurement phases of the Campus Housing projects at 198 McAllister and 100 
McAllister Streets.  While contract authority was requested and approved in 
December 2017, due to an oversight, budget authority was not requested at that 
juncture. 
      
B. CEQA Mitigation Monitoring and Reporting Plan (MMRP) for 333 Golden 
Gate Avenue 
An allocation of $72,000 is requested to fulfill the College obligation to mitigate 
unavoidable environmental impacts (i.e., noise, soil contamination, dust and 
vibration) associated with the 333 Golden Gate Avenue project.  The Board of 
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Directors in July 2016 as part of its approval of the Environmental Impact Report 
(EIR) directed that a Mitigation Monitoring and Reporting Plan be instituted during 
the construction phase of the 333 Golden Gate Avenue project to assure that 
mitigation measures adopted by the board were implemented as was a condition of 
project approval.  This cost, along with other CEQA and entitlement costs is a 
responsibility of the College.   
 
C. Space Planning and Programming – Academic and Administrative Space  
 
An allocation of $48,000 is requested to develop space programming information for 
administrative functions needing to be relocated to locations in either 200 McAllister 
Street or the “new” 198 McAllister Street or rehabilitated 100 McAllister Street 
buildings. 
 
D. Kane Hall – State Deferred Maintenance and 6th Floor Project Management 
 
An allocation of $30,000 is requested for additional project management for projects 
currently underway in 200 McAllister Street, specifically the State Deferred 
Maintenance and 6th floor tenant improvement projects for four of the school’s 
research centers.   
 
With these changes, the Hastings-Digardi-Hall account will have a budgeted ending cash 
balance of $2,146,164 on June 30, 2018 based on June 30, 2017 market valuation, and a 
net asset balance of $4,182,930 ($2 million is to be repaid from donations to the Building 
UC Hastings account; the current cash balance is $150,822 after $400,000 repayment to 
date). 
 
 
5. PROPOSED RESOLUTION: 
 
That the Executive Committee authorize (a) a budget allocation of $20,000 for Fitness 
Center equipment lease payments from the Wellness Activities account, and (b) a budget 
allocation of $418,000 from the Hastings-Digardi-Hall account for the uses described.   
And that these actions be ratified at the next meeting of the Finance Committee. 
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REPORT ITEM 
 
1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  Long Range Campus Plan – Status Update 
 
3. REPORT: 
 
 
An oral report will be presented discussing the status of implementation efforts 
supporting the Long Range Campus Plan. 
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EXECUTIVE COMMITTEE SPECIAL MEETING 
  
 
    Meeting adjourned at _____:_____ a.m. 
 
 
 
 
 
 
 
  
